
TRUONG DAI HOC SU PRAM KY THUAT
THANH PHO HO CHI MINH

KHOA IN & TRUYEN THONG

Mao 03/KHNH

eONG HOA xX HOI eHU NGHiA VIET NAM, , ,

DQc I~p - T\I' do - H~nh phuc

TP. H6 Chi Minh, ngay 26 thang 08 nam 2017

MUC TlEU CHAT LUONG• •
vA KE HOACH THUC HIEN MUC TIEU CHAT LUONG NAM HOC 2017-2018• • • • ••

Chit ili nom hpc: "DBi mui mo hinh qulin tri tru'i1ng theo ilinh hu'ung t{l'chit gitio d{lc il{li hpc"

THOIGIAN
THUCHIEN MINH CHi NGUm

TT Ml)C TIED Cl) THE KPIs KIt HO~CH THVC HI~N (Th~n~na~) CHUNG THVC
BAT KET DVKIEN D~O HI~N
DAu THUC

(1) (2) (3) (4) (5) (6) (7) (8) (9)
I CONG TAc QUA.NTRJ D~I HQC

Ph6i hqp cung nha tmemg d~ xu~t Danh h~
Van bim

fi\lC cua khoa, Cao Xmln
1 va hi~u chinh "Danh fi\lC van ban th6ng van bim cua Theo k~ ho~ch cua nha truemg 09/2017 08/2018 bao cao Vfi Cac GV

Quan ly - Quan trj nha truemg khoa t6ng k~t
Xay dlJl1gk~ ho~ch va phuong an K~ ho~ch cua

,.,
L~p k~ ho~ch thl!c hi~n

Phuong an Cao Xuan
2 thl!c hi~n tl! chu v~t tu thl!c t~p

.)
09/2017 08/2018 thl!c hien Truemg BM

BM thuQc khoa Tri~n khai t~i cac BM Vfi
cua khoa tUng BM

- K~t hqp cung nha truemg tri~n
khai danh gia hi~u qua ho~t dQng 100% CBVC va L~p k~ ho~ch thl!c hi~n 09/2017 12/2017 K~ ho~ch Cao Xuan Truemg3 cua cac GV theo KPIs. khoa danh gia theo Tri~n khai theo k~ ho~ch nha
- Tri~n khai danh gia hi~u qua KPIs truemg 03/2018 08/2018 Bao cao va BM,GV

ho~t dQng cua cac BM theo KPIs

--/~
, --
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M~u 03/KHNH

T6 ChtfC l~ ky
ni~m va hQp mat Theo k~ ho?ch cua nha truang
qru GV va SV

THai GIAN
THl)'C HIE:N
(Thana/nam)

BAT KET
eAu THUC
(5) (6)

-

TT

(1)

4

Ml)C TIEU Cl) THE

(2)

Tuyen truy~n r<)ng rai va t6 ChtfC
t6t I~ ky ni~m 55 nam ngay thanh
l~p trucmg

KPls

(3)

KE HO~CH THl)'C HIE:N

(4)

08/2017 02/20 18

MINH
CHUNG
Dl/ KIEN

(7)

K~ ho?ch
Hinh anh

CHI
e~o

(8)

Le Cong
Danh

NGU'OI
THl/C
HIE:N

(9)

Cac GV

II CONGTAc co cAu TO CHU'CvA NHAN Sl)'

2

K~t hqp cung nha tnrang d6i mai
moi tnrcmg lam vi~c

Ti~p t~le tIwe hi~n dao t?O, b6i
duang chuAn hoa d<)i ngu GV,

- Cong sa hi~n d?i
-Xuang tIwc t~p
5S
Cu' 0 I GV dao t?O
ng~n Iwn t?i 8tl'C
it nh~t 02 GV
tham gia lap nang
cao ngo?\ ngu' do
nha truang t6 chtl'c

L~p ke ho?ch tlwe hi~n
To chtrc tIwe hi~n
Bao cao ket qua

T6 chu'c tIwc hi~n theo k~
ho?ch Clla nha truang

09/2017
11/2017
07/2018

09/2017

10/2017
07/2018
08/2018

08/2018

K~ ho?ch,
hinh anh,
bao cao

Chtrng
nh~n tham
gia khoa
hQc

Le Cong
Danh

Le Cong
Danh

Cae GV

GV

Tuy~n d~ll1g GV m6'i eho k~
ho?eh phat tri~n ella khoa

Tuy~n
GV mai

duno. to 01 Theo k~ ho?eh tuy~n dl,ll1g cua
nha tnrang 09/2017 08/20 18 DSGV Le Cong

Danh Tnrcmg BM

III CONGTAc TUYEN SINH, DAo T~O, NGU'OIHQC

-_.-

Cae GV

L0 Cong
Danh

Le Cong
Danh

I.e ('(lng
1)<ll1h

gi,\ng d?y.
bao c{1O

K0 hm,leh.
hil1h ,lnh.
b,lo do

~

K~ ho?eh.
slide

J

(II Ill) ~(' 1-

10/2017

OX/2() I X

10/2017
07/2018

08/201 R

08/201811/2017

()l)/20 17

09/2017
1112017

03/2018

09/2017L~p ke ho?eh tlWe hi~n
T6 ehtl'e cae ho?t d<)ng

Tri~n khai oianoto to
cl~IYslide ti~ng
Anh

d(mg

Bao cao k0t qua

L~p kc hO~leh th~re hi~n
To ehtre e{1C11O~ltd(mg
Ttmg ket vii c1{lI1hgia kct qWl
de hoat clc')ng

-1----'--' ~ --
CTDT nganh CN
il1 d trm 011thtm!! Ti) chtrc th~rc hi~11

I d~l phm)';lg [i~11 ~

Xay d~rng k~ hO~leh nang eao
nang Ive ti~ng Anh eho sinh vien,

l-Io,ln th,'lIlh (,TJ)T m(')'i ,1P d~ll1g
do MUll 2018.2019

Ph6i hQ'P vo-i e,lc doanh nghi~p 00
t6 ehtre de Seminars. workshops
v~ k)i nang m~m. kh6'i nghi~p: t,.lo
ngu6n hQe b(~ng eho sinh "ien.

.,
)



Mall 03/KHNH

THOIGIAN
THlfC HIJtN MINH CHi NGUm

TT MVC TIEU CV THE KPIs KIt HO~CH THlfC HIJtN (Than Vnam) CHUNG THlfC
BAT KET DlfKIEN D~O HIJtN
DAu THUC

(1) (2) (3) (4) (5) (6) (7) (8) (9)

Khoa t6 chuc it L~p k~ ho?ch thlJc hi~n
Ke ho?ch Le Cong

4 Nang cao y thuc tlJ hQc clla SV nhftt 1 hQi thflO T6 chuc thlJc hi~n
09/2017 08/2018 Hinh anh

Danh
CacGV

Bao cao

IV CONG TAc NGHIEN CUu KHOA HQC VA QUAN HJt Quae TE

Tang cuang so Im;mg bai bao 01 bai bao dang Cao Xuan
1 khoa hQc dang tren t?P chi trong t~en t?P chi qu6c T6 chuc cac ho?t dQng 11/2017 08/2018 SL bai bao

Vil
Cac GV

va ngoai nuac teo

2
Tham gia vi~t bai hQi nghi cong

01 bai vi~t Theo k~ ho?ch clla nha truang 11/2017 07/2018 Bai vi~t
Cao Xuan GV

ngh~ xanh Vil

Ti~p t\lC nang cao nang IlJc Danh m\lc
nghien Clru 02 dS tai NCKH

Tham khao y ki~n doanh dS tai

- Cac dS tai NCKH phai g~n liSn chuy~n giao cong
nghi~p va thlJc hi~n cac dS tai 09/2017 08/2018 HQ"Pd6ng Cao Xuan

3 vm thlJc t~ san xuk NCKH dap Ung nhu du san chuy~n Vil
GV

- Tim ki~m 02 hQ"Pd6ng chuy~n
ngh~ cho ON xuftt san doanh ngi~p. giao cong

giao cong ngh~ ngh~

4 T6 chuc cUQc thi thi~t k~ ftn phftm 01 cUQc thi danh L~p k~ ho?ch thlJc hien 10/2017 08/2018
K~ ho?ch Cao Xuan

GV
danh cho SV cho SV T6 chuc tri~n khai Hinh anh Vil

V CONG TAc DAM BAo CHAT LUQNG

ThlJc hi~n ke ho?ch trien khai va
Minh chung thu Tri~n khai thlJc hi~n 10/2017 08/2018 Cao Xuan

1 timg buac chuftn bi minh chUng Bao cao GV
danh gia CTDT theo AUN-QA th~p T6ng k~t va danh gia 08/2018 08/2018 Vil

Ket hQ"Pcung nha truang cai tien Ap d\lng so tay

2
cac mang cong vi~c cho phu hQ"P dam bao chftt

Tri~n khai thlJc hi~n 02/2018 08/2018 Bao cao
Cao Xuan

GV
vm bQ tieu chu~n danh gia dp luQ11g d~ vi~t bao Vil
trm'mg clla AUN cao SAR

----------------------~
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THOIGIAN
THljC HI:E:N MINH CHi NGtrm

TT Ml)C TIEU Cl) THE KPIs KIt HO~CH THljC HI:E:N (Than /nam) CHUNG THljC
BAT KET DljKIEN B~O HI:E:NBAu THUC

(l) (2) (3) (4) (5) (6) (7) (8) (9)

VI CONG TA.C TAl CHiNH VA co sa V~T cHAT

Nang dp sua chua PTN v~t li~u L~p ke hOl;1chsua PTN 1012017 11/2017 K~ hOl;1ch,
1 in va diu tu trang thi~t bi ph\lc V\l PTN dff duqc sua Tri€n khai th\!c hi~n 11/2017 08/2018 hinh anh, Cao Xmln GVchua Viicho dao tl;10va NCKH K~t qua th\!c hi~n 08/2018 08/2018 bao cao

2 Ti~p Wc xay dlJllg khuon vien tIJ Khu tIJ hQc cho Tri~n khai th\!c hi~n 09/2017 08/2018 Hinh anh, Cao Xuan GVhQc xUOng in: xanh, sl;1ch,dyp SV Bao cao Vii

NgU'm bien so~n
(TruOng don vi hoi;icnguai

aWC~C~Jn)

&~fvJ;~~vv

NgU'm xem xet
(Truong dan vi)

) I\vi"'----------
-
ThS.Pe ceOnfl 9lJanIt

NgU'Oi phe duy~t ~
(BGH phl,Jtrach dan vi)

ru.Tru'dng Thi min
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